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encd on Febnmry 19, 2025, st
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submitted by

A meeting of the Oricvance Redretal Commities (GRC) was coni
1100 AM s the Direciorate of Higher Education, Gilgit-Baktistn,
the Additional Dicector of Higher Education & P&D, Gilgit, 1 review the appeal
one of the participating bidders, “Universal Compaters and Multi Traders.”

Ihe following commines members were in aflendande:

1. Wi Muhammad Bilal, Additional Director HE Planning ( Chatrman)

2 Assistant Chief (P&D) (Social Sector), PEDD, GH (Member)

3. Mrs. Sadaf Alam, Deputy Director Higher Education (Plasning) (Member)

4. Mr. Wagar-ul-Hassan, Deputy Director IT Department, GB (Member)

5. Mr. Jamshed Ali, Section Officer HT&SE, GB (Member)

b Mrs Surrays Baso, Assivtant Professor/DDO, Fatima Jinsah DVC, Gilgt (Member)

The commiftee meticulously examined the uivertisement, bidding documents issued by the

department. snd the bids submitied by the participants for the tender held on Janunry 24, 2025, o
Fatitmy Jinnah DA Gilgit The GRC carefully assessed the uppeal submitied by Unbversal

Computers & Multi Traders (Copy of Appeal attached j and conducted an in-depth review of the
mafer

Heview of Complaint and GRC Findings

The GRC conducted & detailed review of the advertisement, bidding documents, and evuluation
reports related to the procurement process. Fach point raised by the complaimant firm was

I Complainunt's Claim: Universal Computers & Multi Traders argued that they were
shonlisted in the previous tender (25" October 2024) but rejecied in the current lender despite
submitting similar documentabion.

GRC Finding: The committee found that the evaluation criteria for the two waders were ool
identical. The technical requirements, scoring benchmarks, and evalustion methodology were

revised in the current tender, making it an independent process. Therefore, past gualification does
mot giasrantee qualification in fulure procurements.
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commitiee may have led 1w misimerpretation of technical requincments,
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GRC Finding: The cotmmittes found this claim fctually ingommoet, & tan 1T experis were
inctuded in the evaluation prociss

o O Frowm the 117 Depariment GB
+  Oine from the Higher Education Deparment GB

Toth experts actively participated in the evalution process, ensuring proper fechitical serutliy.

X Complwinant’s Claim: The complainunt contgnded tha the two shorlisted firms did niot specify
the miodel and brand of the deskiop computem i their proposals

GRC Finding: The bidsding document did not require bidders to specify o parficular hrsud and
model. The evaluation was based solely on compliance with the required technical specifications
Simee all shartlisted firms met the required specifications, their qualification remains valid

Furthermore, ix per Section-11 of the hidding documents, bidders were required o
seck clarifications in writing &t least seven (07) days before the bid submission deadline. The
concerniad bidder did ned mise any ohjeetions within this peried but instead objected after the bid
apening, By failing 10 seek clarification on specifiontions heforchand, ihe hidder implicitly
soceptid the terms. Haising concems post-hid opening fs procedurally invalid and cannol b
considered

4 Complainant's Claim: The firm claimed that they were nat informed about the specific reasomns
for thelr rejection and that the rejection notice lacked transperency.

GRC Finding: The list of technically qualified bidders was displayed an the natice board &5 per
sinndlurd procurement procedures. [Us pertinest to mention that the commities noted thi | Iniversal
Computers & Multi Traders did not spproach the concernied autharities for clarification beforne
appenlifig 10 the GRC, The fism had the right 1o request a copy of their fechnical evaluation score,
bt no such request wis ressived before their appeal,

Furthermare, the firm failed to obtain e tinimum required score of B0 marks
due o the following deficicneies:

= Financial Capability: The complainant failed o provide proof of o bank balence of at
leost PRR 2,000 milfion os required in the tender.

= Experience Documentntion: The firm is unable 10 secure o higher score in the techinical
ovalustion doe 0 the limited availability of expérence ceriificates of successfully
completed .

Due 1 the firm's fallure tn meet the financial criteria and its lower experience score. it did not
nchieve the required B0 marks and was not technically qualified

S Complainant's Claim: The complainant requested a pause in the bidding process until their
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GRO Fioding: The financiul propasals have not been apened yet Since Universal Computers &
Multi Tradern was disqualified ot the technical evaluation stage, 1% pot eligible for (inancial
proposal consderution. The commminties upheld the original eviluntion decision

Moreover, Il was also found that the tender comminee had considered twa expericnce
cerificates submitted by the sald firm which are lacking the specific infarmation about the
completed projects, one from the directorale ol agriculture dated 16™ Jan, 2019 and ather from
Mational Bank of Pakiston daled faih Tan, 2000, Keeping in view ihe ambiguity which shoubd ot
be taken filo consideration as per bidding documents

CON ™ LTS O
After o comprehensive review, the Gricvance Riedressal Comumirtee found thit:
. The evaluation process was conducted in a far and trunsparenl MEnner.
s The complainunt firm failed 1o meet kiey technical etiterin.
s+ Theappenl lacks merit and |3 therefore rejected
The commitios unanimously approved the bidding commitiee’s decislon and recommended

moving forward with the procurement process 1o proceed with the financinl hid opening as
scheduled.
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