Name of Project: “PIPE_IRRIGATION PROJECT FROM GIRIAKHODO NALLAH TO
BAGICHA AND BONDOKHA DISTRICT KHARMANG”

Advertisement Ref on GBPPRA Website: TSE.20241230538
Tender evaluation report Ref uploaded on GB PPRA website: TSE.20250120604

SUBJECT: GRIEVANCE REDRESSAL COMMITTEE (GRC) AGAINST THE TECHNICAL
BID _EVALUATION PROCESS OF WORK ADP SCHEME TITLE "“PIPE
IRRIGATION PROJECT FROM GIRIAKHODO NALLAH TO BAGICHA AND
BONDOKHA DISTRICT KHARMANG”

Water Management & Irrigation Secretariat GB received applications of
contractor/ Firm namely “M/S Musa Khan Shigiri & Sons JV with Liagat Wali & Brothers,
Khan Engineers & Contractors Gilgit Pvt Ltd, M/S Shahbaz & Sons GB JV M/S Rana M.
Nasir, M/S Muhammad Ali Jinnah JV M/S Muhammad Akhtar Mayourdu, Haji Ghulam
Hussain & Sons, M/S Muhammad Nawaz Contractor Pvt Ltd and M/S GM Associates”
for redressal of the grievances raised against technical bid evaluation process of above noted
project. The Secretary Water Management & Irrigation GB vide Notification No S-WM&-
D(2)/2024/1406 dated: 21st January, 2025 constituted Grievance Redressal Committee
comprising of the following officers (copy attached as Annex-A): -

1. Mr. Muhammad Alam (Deputy Secretary WM&I GB) (Chairman)
2. Engr. Jahangir Khan (Water Management Specialist DoWM&I GB) (Member)
3. Engr. Iftikhar Ali (Agri- Engineer Secretariat of WM&I GB) (Member)

The Grievance Redressal Committee (GRC) assembled under the chairmanship of Deputy
Secretary Water Management Department GB in his office on 27t January, 2025. Detail
deliberations were made regarding the complaints of the following aggrieved bidder against
Technical Bid evaluation process for above work.

BACKGORUND:

The procurement committee consist of the following Members.

i Mr. Nasur Ullah

Deputy Director Water Management Kharmang Chairman
ii. Engr. Aftab Ahmad (AE) (Rep of DoWM-GB) Member
ii. Engr. Wazir Hurriyat Ali (AEE-LG&RD) Member
iv. Engr. Ali Sangsang (SDO-C&W) Member
V. Mr. Muhammad Nageeb (Rep of Sec WM&l) Member

» Notice issued for inviting Technical Proposals from interested Firms through wide
publicity in Newspaper & PPRA vide their Notice No.DOWM&I-DEV-ADP-2024-25,
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dated 23 Dec, 2024 and Corrigendum issued vide GBPPRA Ref No is
TSE.20241230538.

» In response of that advertisement 19 Nos Firms submitted their technical and financial
proposals to participate in the bidding process and the procurement committee opened
the technical bids in presence of the bidders and 03 bidders qualified for the financial
bid opening while remaining 16 bidders were disqualified by the Procurement
Committee.

» The Technical Bid evaluation report was prepared and signed by the procurement
committee, approved by Deputy Director Water Management District Kharmang as
Chairman procurement committee and subsequently uploaded in PPRA web site vide
PPRA Ref No. TSE-20250120604. (Copy attached as Annex-B)

Out of 16 disqualified bidders, 07 Nos aggrieved bidders Namely “1. Musa Khan
Shigiri & Sons JV with Liagat Wali & Brothers, 2. Khan Engineers & Contractors
Gilgit Pvt Ltd, 3. M/S Shahbaz & Sons GB JV M/S Rana M. Nasir, 4. M/S
Muhammad Ali Jinnah JV M/S Muhammad Akhtar Mayourdu, 5. Haji Ghulam
Hussain & Sons, 6. M/S Muhammad Nawaz Contractor Pvt Ltd and 7. M/S GM
Associates” have approached/filed complaint to the Secretary WM&I/PAO against the
Technical Bid evaluation report. The competent authority constituted GRC vide above
referred notification.

ROCEEDINGS:
1 the basis of the applicant’s reservations, the GRC has thoroughly examined the technical
1 documents of the all 07 aggrieved bidder mentioned above and observed the following
cts and findings:
1. Musa Khan Shigiri & Sons JV with Liagat Wali & Brothers
On the basis of the applicant reservations, the GRC has thoroughly examined the

technical bid documents of the “Musa Khan Shigiri & Sons JV with Liagat Wali &
Brothers” and observed the following facts and findings:

ACTS & FINDINGS:

As per mandatory clause of the bid document, all firm were asked to provide No
backlisting and No Litigation Certificate duly attested by Magistrate (Latest date and
Original) but as per technical proposal of the bidder, “Musa Khan Shigiri & Sons JV
with Liagat Wali & Brothers” has not provided the original No backlisting and No
Litigation Certificate attested by Magistrate.

As per observation of the bidder mentioned in his application dated 20t January, 2025,
the firm Musa Khan Shigiri & Sons JV with Liagat Wali & Brothers" has not been
invited during the technical bid opening process while as per rule the department has
already published the reschedule/corrigendum vide GB PPRA TSE-20241230538 on
dated 30" December, 2024. (Copy attached Annex-B). As per corrigendum the
closing date of tender was 14" January, 2025 and due to local holyday on 14" January,
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2025 (13" Rajab Birthday of Hazart Ali AS) tender has been opened on very next
working day as the clause has already been mentioned in NIT of dated 23 Dec, 2024.

PROCEEDINGS:
2. Khan Engineers & Contractors Gilgit Pvt Ltd
On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the "Khan Engineers & Contractors Gilgit Pvt Ltd” and
observed the following facts and findings:

FACTS & FINDINGS:
As per mandatory clause of the bid document all firm are asked to provide No
backlisting and No Litigation Certificate duly attested by Magistrate (Latest date and
Original) but as per technical proposal of the bidder, Khan Engineers & Contractors
Gilgit Pvt Ltd has not provided the mandatory document i.e original No backlisting and
No Litigation Certificate attested by Magistrate.

PROCEEDINGS:

3. M/S Shahbaz & Sons GB JV M/S Rana M. Nasir
On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the “M/S Shahbaz & Sons GB JV M/S Rana M. Nasir” and
observed the following facts and findings:

FACTS & FINDINGS:

As per the technical bid document of the firm M/S Shahbaz & Sons GB, the bidder
has provided the original stamp paper showing the JV of two firms M/S Shahbaz &
Sons GB as leading partner and M/S Rana M. Nasir as 2" JV partner. But the bidder
is not fulfilling the all requirements of JV i.e not provided the PEC registration and No
Blacklisting and No litigation certificate of the 2M partner M/S Rana M. Nasir as the
same are mandatory clauses. Beside this, the bidder has provided the original No
Blacklisting and No litigation certificate which is not attested by the Magistrate as per
mandatory clause of the technical bid document.

4. M/S Muhammad Ali Jinnah JV M/S Muhammad Akhtar Mayourdu
On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the “M/S Muhammad Ali Jinnah JV M/S Muhammad
Akhtar Mayourdu” and observed the following facts and findings:

FACTS & FINDINGS:

As per mandatory clause of the bid document, all firms are asked to provide No
backlisting and No litigation Certificate duly attested by Magistrate (Latest date and
Original) but as per technical proposal of the bidder, “M/S Muhammad Ali Jinnah JV
M/S Muhammad Akhtar Mayourdu” has not provided the original No backlisting and
No litigation Certificate attested by Magistrate which is the mandatory clause of the
technical bid document,
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5. M/S Haji Ghulam Hussain & Sons
On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the “M/S Haji Ghulam Hussain & Sons" and observed the
following facts and findings:

FACTS & FINDINGS:

Personals capabilities:

The bidder has been disqualified by the tender committee under the Personal
Capabilities. However, the aggrieved bidder has submitted application without
mentioning the application date and without signature of the applicant but as per rule
the submission of application for GRC to PAO must have proper date and signature of
aggrieved bidder which should be received within the 07 days after display of technical
evaluation report on PPRA website.

6. M/S Muhammad Nawaz Contractor Pvt Ltd
On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the “M/S Muhammad Nawaz Contractor Pvt Ltd” and
observed the following facts and findings:

FACTS & FINDINGS:
Personals capabilities:
The technical proposal of bidder was checked under the section of personals
capabilities and found that bidder has provided the CV of Civil Engineer Registered
with PEC as per requirement but the bidder has not provided the appointment letter of
Civil Engineer Wagas Muhammad therefore 1.5 marks may be given to the bidder
under clause 3.2.3 (Personal Capabilities) at Sr. 1 (i) out of total 06 marks.
Furthermore, the bidder has provided the certificate of Diploma of Associate Engineer
(Civil Technology) in respect of Mr. Zeeshan s/o Shaukat Zaman whereas the
experience certificate of DAE personal is not provided in technical bid document.
Therefore 01 mark obtained under the clause 3.2.3 (Personal Capabilities) at Sr. 1 (ii)
out of total 04 marks.

7. M/S GM Associates
On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the “M/S GM Associates” and observed the following facts
and findings:

FACTS & FINDINGS:
Personals capabilities:
The technical proposal of bidder was checked under the section of personals
capabilities and found that that bidder has provided the appointment letters of
Professional and Registered Engineers without mentioning the date on appointment
letter. The attached appointment letters do not show the period of hired Engineers so
the appointment letter cannot be considered for evaluation.
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RECOMMENDATIONS

As per re-evaluation technical bid document of the 07 aggrieved bidders, the

GRC has recommended the following:

The bidders Musa Khan Shigirl & Sons JV with Llagat Wali & Brothers,
Khan Engineers & Contractors Gilgit Pvt Ltd and M/S Muhammad Ali
Jinnah JV M/S Muhammad Akhtar Mayourdu, have not provided the original
No backlisting and No litigation Certificate attested by Magistrate. Whereas, the
bidder M/S Shahbaz & Sons GB JV M/S Rana M. Nasir has provided the
original stamp paper showing the JV of two firms M/S Shahbaz & Sons GB as
leading partner and M/S Rana M. Nasir as 2nd JV partner. Required document
of the 2nd partner is not provided. Original No Blacklisting and No litigation
certificate is provided which is not attested by the Magistrate as per mandatory
clause of the technical bid document. Keeping in view, the plea of the above
bidders are hereby rejected and the decision of tender opening committee is

upheld.

The bidder Haji Ghulam Hussain & Sons has submitted application without
mentioning the application date and without signature of the applicant but as per
rule the submission of application for GRC to PAO must have proper date and
signature of aggrieved bidder which also must be received within 07 days after
display of technical evaluation report on PPRA website. Therefore, the plea of
bidder is hereby rejected and the decision of tender opening committee is
upheld.

M/S Muhammad Nawaz Contractor Pvt Ltd
Under clause 3.2.3 (Personal Capabilities) at Sr. 1 (i) marks are increased from O to 1,£

out of total 06 marks and Under the clause 3.2.3 (Personal Capabilities) at Sr. 1 (i)
marks are increased from 0-1 out of total 04 marks. After thoroughly reviewed of al
document, the bidder is failed to achieve the passing marks under clause Persona
Capabilities. Therefore, the plea of bidder is hereby rejected and the decision of tendel
opening committee is upheld.
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) REMIND - -

iv. The bidder M/S GM Associates has provided the appointment letters of
Professional and Registered Engineers without mentioning the date on
appointment letler. The attached appointment letters do not show the period of
hired Engineer so the appointment letter cannot be considered for evaluation.
Therefore, the plea of bidder is hereby rejected and the decision of tender
opening committee is upheld.

The tender opening committee may proceed further as per PPRA rules.

Engr. Ifti Engr. JahanZir Khan

Agricultural Engineer Water Management Specialist
Secretariat of WM&I-GB Member DoWM&I-GB Member

Muhammad Alam >
Deputy Secretary (Chairvnan)
WM&I-GB
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GOVERNMENT OF GILGIT-BALTISTAN
GILGIT-BALTISTAN SECRETARIAT

WATER MANAGEMENT & IRRIGATION DEPARTMENT
Gilgit the 218t January, 2025

R

o ey it U]

NOTIFICATION
No. S-WM&I-D (2)/2024 The Sccrctary Water Management & Irrigation GB has
been pleased to constitute following Grievance Redressal Committee (GRC) for the

ADP project titled “Pipe Irrigation project from Giriakhodo Nallah to Baghicha

and Bomdokha District Kharmang”. Composition of the Committee is as

follows,

1. Deputy Secrectary WM& Chairman
2. Engr. Jahangir khan WMS Member
3. Engr. Iftikhar Ali Member

The Committee is directed to dispose of all the grievances within one week
in the light of GB PPRA Rules.

G

(MUHAM D AKRAM KHAN)
Section| Officer (Admin)
CcC.
1. Director WM&I GB.
\Aﬁeputy Secretary WM&I GB.

3. Mr. Jahangir Khan WMS Directorate WM& GB.

4. Mr.Iftikhar Ali Agriculture Engineer SWM&I GB.

5. PS to Secretary WM&I GB.

(8 CamScanner



Arnen—

TECHNICAL EVALUATION REPORT

1, | Name of Procuring Agency: Water Management &lrrigation
Department District Kharmang
2. | Method of Procurement: Single Stage Two Envelope (SSTE)
under Rule 39(b) GB PPRA Rulc
3. | Title of Procurement: Pipe Irrigation Project from Griyakhdo
Nallah to Baghicha and Bondokha
District Kharmang
4. | PPRA REF No: NIT TSE-20241230538
No. DoWM&I-DEV-ADP(477)- 2023-24
5. | Date & Time of Bid Submission: 15th January 2025 at 11:00 AM.
6. | Date & Time of Bid Closing: 15th January 2025 at 11:30 AM.
7. | No of Bid Received: Nineteen (19) Nos
8. | Criteria for Bid evaluation: Evaluation Criteria already provided in
Bid Document. 3.2
(3.2.1,3.2.2.3.2.3,2.3.48%3.2.5)
9. | Evaluation / Qualification
Criteria:
A) Abidder must meet all
mandatory criteria:
* PEC registration valid up to
30th June 2025 (Category
C-5 and above)
= Sub Category (CE-04, CE-
10)
= No Blacklisting & No
litigation Certificate duly
attested by Magistrate
(latest dated and original)
B) Weightages/ Marks
General Experiences:
45Marks
= Personnel Capabilities: 10
Marks
» Financial Soundness: 35
Marks
= Equipment Capabilities: 10
Marks
= For Technical Qualification
Passing Marks= 60%
* For Technical Qualification
passing Marks in each sub
category = 55%
10 DETAIL OF BID EVALUATION
(bid evaluation report displayed on notice board and uploaded on GB
PPRA website on 17tk January 2025)
s.# | Firm / Contractor Name Remarks
1 Disqualified due to not obtaining passing
M/S Hussain Enterprises Sermik | marks in Sub Category General
Skardu Experience as per Technical Evaluation
Criteria
2 Disqualified due to not obtaining passing

Haji Ghulam Hussain & Sons

marks in Sub Category personal
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Capabilities as per Technical Evaluation
Criteria.

3 | M/S Ghulam Ali & Sons Jv Ms | Disqualified due to not -attaching
Sosar Construction Enterprise Pyt Blacklisting and no lltlgatxon'certl-ﬂcate
Itd duly attested by magistrate in original

stamp paper (Knockout clause)

. Disqualified due to not sealing of

P ... | Financial Bid and not attaching
g:;:tﬁlgl? 8851;3;%:1}?2 rSsons JV with Blacklisting and no litigation certiﬁcatc
duly attested by magistrate in original

stamp paper (Knockout clause)

S Disqualified due to not obtaining passing
M/S Provident Construction marks in Sub Category General
Skardu Experience & Personal Capabilities as

per technical evaluation criteria.

6 Disqualified due to not attaching

. . Blacklisting and no litigation certificate
M/S Zakir Hussain Kharmang duly attestged by magistrate in original
stamp paper (Knockout clause)

7 Disqualified due to not obtaining passing
M/S Muhammad Nawaz marks in Sub Category personal
Contractor PVT LTD Capabilities as per technical evaluation

criteria.

8 M/S Wajid Ahmed Khan B}lqu\},}?‘lﬁ;ii?e to not fulfilling none of

9 Disqualified due to not obtaining passing

marks in Sub Category General

M/S Ghulam Abbas & Sons Experience, Personal Capabilities &
Financial Capabilities as per technical
evaluation criteria.

10 IIYI T/ g Prime Star Industries PVT Qualified for Financial Opening

11 Disqualified due to not attaching

. Blacklisting and no litigation certificate
M/5 Muhammad Torakim duly attestid by magistrate in original
stamp paper (Knockout clause)

12 Disqualified due to not attaching
Khan Engineers & Contractors Blacklisting and no litigation certificate
Gilgit PVT LTD duly attested by magistrate in original

stamp paper (Knockout clause)

13 Disqualified due to not obtaining passing

: marks in Sub Category personal
M /5 GN Associaies Capabilities as per technical evaluation
criteria.

14 Disqualified due to not attaching

Blacklisting and no litigation certificate
M/S Hashmi Traders GB duly attested by magistrate in original
stamp paper and missing of CDR

AT = (Knockout clause)

s }I{fi;xlﬁﬁmmad Hassan & Quailed for Financial Opening

16 | M/S Safdar Hussain & Brothers | Disqualified due to not scoring marks as
Builders JV M/S Syed Manzoor per as per JV <.:r.iteria in sub category
Ali Shah Kharmang financial Position and General

Experience.
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M/S Shahbaz & Sons GB JV MS
Rana M Nasir

Disqualified due to non-fulfilling JV
Requirements. PEC attached Only one
JV partner. No black listing certificate
attached of only one JV partner which is
not attested by Magistrate.

18 . s Disqualified due to not attaching
x;g xﬁgszng :}il;]tl:rah JV Blacklisting and no lit'igation.certi-ﬁc.:ate
duly attested by magistrate in original
Mayourdu
stamp paper (Knockout clause)
19 | M/S Haji Hamid Hussain & Sons Quailed for Financial Opening.

Note: Financial bid of the qualified bidders will be opened on 4th February
2025 at 11:00 AM in the office of Deputy Director Water Management &
Irrigation District Kharmang Near DIG House Skardu.

A

(NASRULLAH)

Deputy Director Water Management & Irrigation
District Kharmang/Chairman Tender Committee
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