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EXP ION OF INTE TF 0

Northern Areas Transport Corporation (NATCO) invites Expressions of Interest from reputed individuals, firms,
and companies to establish and operate quality food outlets/restaurants at NATCO owned Mountain Filling
Stations (MFS) located at prime locations including Jutial, Gilgit; Juglot; Bisham; Ghakuch; and Sost. These sites
are strategically positioned along major transport corridors, and NATCO’s own passenger buses regularly operate
on these routes. Investors are invited to establish, set up, and provide quality food services for passengers travelling
in NATCO buses as well as for other commuters and the public. The locations offer strong commercial potential
for sustainable and profitable hospitality ventures.

In addition, NATCO has developed infrastructure comprising rooms and washroom facilities at Sost, Juglot
(adjacent to MFS), and Astore. Additional land is also available adjacent to respective MFS sites at Gilgit. Tl_lese
locations are now open for private investors to operate integrated stay and dine facilities. All sites are commercially
viable and strategically located along major transport routes, offering strong potential for sustainable and
profitable hospitality ventures. The business arrangement may be structured as a lease, joint venture, or any other
mutually agreed commercial model that ensures service quality, equitable benefit sharing, and long-term
operational viability.

The objective is to provide tourists and passengers with nutritious, safe, and hygienically prepared food, along with
quality accommodation. These facilities will ensure a healthy and comfortable travel experience. They will serve as
reliable stopovers along major routes. The initiative supports tourism and enhances service quality.

Terms & Conditions:

1. Tender Documents containing detailed Terms and Conditions can be obtained from Manager (Admin),
NATCO Gilgit and GM South, NATCO Islamabad for a non-refundable payment of Rs. 20,000/-. For those
downloading the documents from the NATCO website, the payment must be made in cash one hour prior

to the opening of the EOI.

ii. Proposals shall be closed on 12th June, 2025 at 12:30 PM and will be opened the same day at 1:00 PM in
the presence of the representatives of the participating parties.

ii. Interested parties must be registered businesses with valid certificate/NTN and experience in the food
and/or hospitality sector.

iv. Proposals must clearly outline the business plan, renovation or furnishing scope, and operational model.

V. Investors shall bear all costs associated with renovation, furnishing, and day to day operations.

vi. The minimum term of the agreement shall be five years, extendable based on satisfactory performance and
mutual consent.

vii. Only technically qualified parties will be invited for further negotiations and formal agreement execution.

Financial terms (rent, revenue share, or lump sum) will be discussed and finalized those parties only.
viii.  NATCO reserves the right to monitor operations and review performance pefiodically.
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