GOVERNMENT OF GILGIT-BALTISTAN
OFFICE OF THE CHIEF SECRETARY
PERFORMANCE MANAGEMENT & REFORMS UNIT

No. FEX (1) PMRU / GL.T / 24
Gilgit, dated 14" November 2024

MEETING MINUTES -TECHNICAL EVALUATION

1. Reference to the tender notice dated 22" October 2024 vide Letter No. FVIII(1) PMRU/GLT/24
of this office published in the newspapers IDGB-904/24 (Attached) and GB PPRA Portal TSE-
2024102344 (Attached) on 24" October 2024 titled “Establishment of Performance Management
and Reforms Unit Sub-Head Repair / Renovation of Establishment of Performance Management and

Reforms Office Gilgit”.

2. This office received the bids of the subject tender on 6" November 2024 at 11:30 AM. 4
Bidders participated in the bid and Technical Evaluation committee opened the technical bids in the
presence of representatives of all bidders.

3. The Technical Evaluation Committee convened a meeting for detailed scrutiny of bids. After
detailed scrutiny the Technical Evaluation Committee found differences in the terms and conditions
mentioned in the Advertisement and the RFP.

4. The advertisement specifies that bidders must provide a bank balance statement showing at
least 20% of the estimated project cost (i.e., 10.639 million PKR). However, the Request for Proposal
(RFP) requires a minimum bank balance of 3.2 million PKR. The Advertisement demands bidders to
have a JV with an architectural firm duly registered with PCATP while the RFP allows both Architect /
Architectural firm registered with PCATP. Another difference is that the Advertisement states that the
bidders must have furniture supplier and manufacturer (Itself or JV) but the RFP says that the bidders
must have a dealership certificate with the furniture manufacturer and supplier.

5. Last but not least the RFP claims that the Employer of the Project is GDA (Gilgit Development
Authority) whereases the Actual Employer of the Project is PMRU GB as PMRU has circulated the
advertisement and payments will be made through DDO PMRU GB not GDA.

6. After consultation with the GB PPRA, this committee has determined that this procurement
qualifies as mis-procurement in the light of clause 32 of GB PFRA rules 2022 (Attached).

<
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INVITATION FOR BIDS B

I, Performance Management & Reforms Unit, PMRU GB Office of the Chief Secretary Gilgit-Baltistan & Gilgn
Development Authority (GDA) invites bids for the below tabulated works based on single stage Two emvelopes basis (SST1
from eligible fimms or contractors licensed by the Pakistan Fngineering Council in the catepory C-6 and sbove for the
Currert Financial Year 2024.25,

v
' Name of Work ' Bid Security Teader | Icndtr()miag'] v
Submission Schedule g

ESTABLISHMENT OF IR T R T T B S 57T
PERFORMANCE MANAGEMENT & REFORMS  Estimated 11:00 AM 1J0AM
UNIT ADP NO. 1091 (2024-25) fon |
Sub head: Repair / Renovation of Establishment of |
Performance Management & Reforms Unit” office |
Gilgit. (Estimated Cost: Rs. 10,639 m) i

3. Interested firms/contractors may obtain complete set of bidding documents from the office of undersigned during office

hours upon payment of a non-refundable fee of Rs 3000/ on or before 25* October 2024
4. All bids must be sccompanied by Bid Security mentioned g ainst each work from any scheduled bank of Pakistan / KCBL

in favor of Directar PMRU GB and must be defivered 1o undersigned office at or before the date and time. Bids will be ' £

T

opened on schedule mentioned above, § i

$. Bidding documents will be issued 1o bidders who can provide following documents with application.
i) Valid PEC registration renewed for the CFY 2024.25 with specialized codes CE 10 and CE 11 (ix) General building |

works, !
i) No Blacklisting / Litigation centificate from any Govt or Semi Govt Department / Organization. ,

iii) The bidder must have a JV agreement with an architectural firm duly registered with PCATP (Pakistan council of ’

|

architects and town planners Pakistan). The pliysical presence of Project Architect is mandatory 1o supervise | |

project.
iv) The bidder must have fumiture supplicr and manufacturer (Itself or JV). I
v) Completion Certificate of similar work (Public office interior design). ,
vi) Al least 20% of aviilable bank balance statement sgainst estimated cost. }
vii) Original CNIC of the applicant / Firm owner (Documents will be issued 10 directly 10 the owners only.

6. This advertisement is also available on www.gbppm gov.pk and www.prmrugh gov.pk 3
| 7. This Authority reserves the right to reject any or all the proposals as per PPRA Rules. {

Email: infod pinrugb.gov.pk
Phone: 05811-940158
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OMC meeting held under chairmanship
of chairman Dr.Shoaib Siddal at
ETPB Head office in Lahore
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(b) agree to the procuring agency’s request for extension of bid validity
period shall not be permitted to change the substance of their bids; and

(¢) do not agree to an extension of the bid validity period shall be
allowed to withdraw their bids without forfeiture of their bid bonds
or securities.

30. Extension of time for submission of bids.—Where a procuring
agency has already prescribed a deadline for the submission of bids and due to
any reason, the procuring agency finds it necessary to extend such deadline, it
shall do so only after recording its reasons in writing and in an equal opportunity
manner. Advertisement of such extension in time shall be done in a manner
similar to the original advertisement.

OPENING, EVALUATION AND REJECTION OF BIDS

31. Opening of bids.—(1) The date for opening of bids and the last
date for the submission of bids shall be the same. Bids shall be opened at the time
specified in the bidding documents. The bids shall be opened at least thirty
minutes after the deadline for submission of bids.

(2) All bids shall be opened publicly in the presence of the bidders or
their representatives who may choose to be present, at the time and place
announced prior to the bidding. The procuring agency shall read aloud the unit
price as well as the bid amount and shall record the minutes of the bid opening.
All bidders in attendance shall sign an attendance sheet. All bids submitted after
the time prescribed shall be rejected and returned without being opened.

_——2 32. Evaluation criteria.—Procuring agencies shall formulate an
appropriate evaluation criterion listing all the relevant information against which
a bid is to be evaluated. Such evaluation criteria shall form an integral part of the
bidding documents. Failure to provide for an unambiguous evaluation criterion in
the bidding documents shall amount to mis-procurement.

33. Evaluation of bids.—(1) All bids shall be evaluated in accordance
with the evaluation criteria and other terms and conditions set forth in the
prescribed bidding documents. Save as provided for in sub-clause (iv) of clause
(c) of rule 39 no evaluation criteria shall be used for evaluation of bids that had
not been specified in the bidding documents.

(2) For the purposes of comparison of bids quoted in different
currencies, the price shall be converted into a single currency specified in the
bidding documents. The rate of exchange shall be the selling rate, prevailing on
the date of opening of bids specified in the bidding documents, as notified by the
State Bank of Pakistan on that day.
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