Government of Gilgit Baltistan

OFFICE OF THE PROJECT DIRECTOR

100 MW SOLARIZATION OF GB PROJECT
WP Department Gilgit-Baltistan

No. PD/100MW/SPP/1(1)/2025/ ‘) Ly Gilgit dated 18t December, 2025

Subject: ISSUANCE OF MINUTES OF PRE-BID MEETING AND RESPONSES TO BIDDERS’
QUERIES- 100 MW SOLARIZATION OF GB (ROOFTOP)

In continuation of the Pre-Bid Meeting held on December 12, 2025, as
provided in the Bidding Documents for the subject procurement, it is informed that due to
the large number of participants and queries, the prospective bidders were requested to
submit their queries through email.

Accordingly, the queries received within the stipulated time have been
compiled, examined, and responded to by the Procuring Agency / Consultant. The Minutes
of the Pre-Bid Meeting (MoMs) along with the detailed responses to bidders’ queries are
enclosed herewith for information and compliance.

Enclosures:
1. Minutes of Pre-Bid Meeting
2. Responses to Bidders' Queries and Annexures
3. Addendum to Bidders Documents

Ao A

Project Director

100 MWp Solar Project GB
Water & Power Department,
Gilgit-Baltistan

Distribution:
1. PS to the Secretary Water and Power, GB
2. Participants of Pre-Bid Meeting (List Attached)
3. Office Copy

Office of Project Director, 100 MW Distributed Solarization of Gilgit Baltistan Project, Water and Power
Department Gilgit Baltistan, Near K.1.U, Gilgit, Pakistan, Telephone No.: +92-5811-942609, Fax No.:
+92-5811-922619, 922185, Email:pd100mwpvsolar@amail.com
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Pre-Bid Meeting Dated December12,2025
Name of the Project: “Development of a project having a cumulative capacity of 100MWp Distributed Solar Photovoltaic (DPV) Plants at various sites in Gilgit-Baltistan

MINUTES OF PRE-BID MEETING
Date of Meeting: 12" December 2025.

Participants: List attached.

1. Purpose of the Meeting
The Pre-Bid Meeting was convened to provide clarifications on the bidding documents and to
ensure clarity, fransparency, and uniform understanding among all prospective bidders.

2. Proceedings of the Meeting

During the meeting, several queries were raised. Considering the volume of queries, bidders
were requested to submit their queries through email within the stipulated time. (December
15,2025).

3. Submission of Queries
Bidders were informed that only queries received by the specified deadline would be
entertained. Verbal clarifications shall not be considered binding.

4. Responses to Bidders’ Queries
The queries received were compiled and examined. Clarifications and responses are
attached as enclosures.

5. Amendments / Clarifications
Any amendments or clarifications arising out of the queries are detailed as enclosures. All
other terms and conditions of the bidding documents shall remain unchanged.

6. Closing Remarks
The Chair thanked the participants for their interest and encouraged them to submit
competitive and responsive bids in accordance with the bidding documents.

7. Enclosures

i. Aftendance Sheet
i. Response to Bidders Queries and Annexures
ii.  Addendum to Bidding Documents

****************************E n d of M i n utes*******************************
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Online Participants

S.No Name Company Email No.
1 Arslan Mohsin MULTILINE ENTERPRISES|mohsin@multilineenterprises.pk 3064551745
2 AMERICAN SOLAR American Solar Shirazsaleem@hotmail.com 3004123405
Solutions Engineering

3 Nauman Ul Haq Ch Pvt Ltd. manager.solar@solutionspk.com.pk  [0330-3589361

4 Engr. Hira islam (Ningbo Green Light Ener hira.islam@glenergy.pk 03379648100,

5 Mahr Ali Khan, abbottabad batteries mahr.ali.khan@gmail.com 3168132108

6 Aqeel Ahmad Nimir Energy ageel.ahmad@nimir.com.pk 0302-2255547

7 Hamza Mussarat Alpsolar hamza.mussarat@ligoo.cn

8 Alison Energy Alison Energy Solution Pvjalisonenergysol@gmail.com 3469556274
Engr. Muhammad

9 Usman Associated Technologies [usman.yahya@atlpvt.com 0341-7721866
TSK Engineering - JV -

10 Cititek 1:00 PM TSK Engineering - JV - Citjahmed31pk@gmail.com 0347-4747222

11

Rao Ali Yousaf .

Nimir Energy Limited.

Not Provided

3164694205

12

CEO Tesla

Tesla

Not Provided

Not Provided




