SUBJECT: GRIEVANCE REDRESSAL COMMITTEE (GRC) AGAINST THE
TECHNICAL _ BID __EVALUATION __PROCESS _ OF __WORK
“STRENGTHENING OF HEAD WORKS AND CHANNELS IN ULTAR
NALLAH DISTRICT HUNZA"

Water Management & Irrigation Secretariat GB received an application
contractor/Firm “JV of M/S Janan & Sons (SMC-PVT), M/S Niamat Wali Lashari &
Brothers and M/S Alamuddin” for redressal of the grievances raised against technical
bid evaluation process of above noted project. The Secretary Water Management &
Irrigation GB vide Notification S-WM&I-D(2)/2025/1762 dated 17t April, 2025 constituted
Grievance Redressal Committee comprising of the following officers (copy attached as
Annex-A): -

(i) Engr Sher Jahan (Chairman)
Director WM&I GB

(i)  Engr. Iftikhar Ali
Agri. Engineer Secretariat WM&I-GB (Member)

(i)  MrMuhammad Akram Khan
Section Officer (Admin) Secretariat WM&I-GB (Member)

The Grievance Redressal Committee (GRC) was assembled under the chairmanship of
Director Water Management Department GB in his office on 21%t April, 2024. Detail
deliberations were made regarding the complaints of the following aggrieved bidder

against Technical Bid evaluation process for above work.

BACKGORUND:

The procurement committee consist of the following Members.

i Mr. Nowsheraman

Deputy Director Water Management & Irrigation Hunza Chairman
ii. Engr. Waheed Ahmad, Design Engineer WM&-I Directorate  Member
iii. Mr. Khush Jan, Sub Engineer, LG&RD Member
iv. Mr. Muhammad Nageeb, Rep of Secretariat WM&-1-GB Member
V. Engr Khwish Khan, AEE, C&W-Dept Hunza Member
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» Notice issued for inviting Technical Proposals from interested Firms i
Ce Iss through wide
publicity in Newspaper & PPRA vide their Notice No. DDWM-HN-ADP-
2(1)2024, dated 18" March, 2025. PR T

> I_n response of that advertisement 08 Nos Firms submitted their technical and
fmanqal proposals to participate in the bidding process and the procurement
committee were opened the technical bids in presence of the bidders and 01 Nos
of the firms/ bidders were qualified by Procurement Committee.
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» The T_echnical Bid evaluation report prepared and signed by the procurement
committee, approved by Deputy Director Water Management & Irrigation District
Hunzg as Chairman procurement committee and subsequently uploaded in PPRA
web site vide PPRA Ref No. TSE-20250411895. (Copy attached as Annex-B)
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01 No aggrieved bidder Namely “JV of M/S Janan & Sons (SMC-PVT), M/S
Niamat Wali Lashari & Brothers and M/S Alamuddin” approached/filed
complaint to the PAO against the Technical Bid evaluation report. The competent
authority constituted GRC vide above referred notification.

PROCEEDINGS:

“JV of M/S Janan & Sons (SMC-PVT), M/S Niamat Wali Lashari & Brothers and M/S
Alamuddin”

On the basis of the applicant reservations, the GRC has thoroughly examined the
technical bid documents of the JV of M/S Janan & Sons (SMC-PVT), M/S Niamat Wali
Lashari & Brothers and M/S Alamuddin and observed the following facts and findings:

FACTS & FINDINGS:
As per NIT & Qualification Criteria given under section 3.3 (A)

1. The Lead Partner shall not less than 60% of all qualifying criteria

2 Each of Partner shall meet not less than 40% of all qualifying criteria
The technical proposal of each lead and Associate members were checked thoroughly
and found that the Lead Partner M/S Janan & Sons (SMC-PVT) has qualified in all

categories.

The Associate member M/S Alamuddin has qualified in two categories i.e General
Experience and Personal Capabilities but failed to qualify the remaining 02 categories i.e

capability of machinery and financial soundness.
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The 2™ Associate member M/S Niamat Wali Lashari & Brothers has qualified 03
categories namely General Experience, Personals Capabilities and Financial soundness
but the 2" Associate members has failed to qualify category of Machinery capabilities.
The detail marking evaluation sheet of GRC is attached Annex-C

RECOMMENDATIONS

1. As per re-evaluation of the GRC the bidder namely “JV of M/S Janan & Sons
(SMC-PVT), M/S Niamat Wali Lashari & Brothers and M/S Alamuddin” has
failed to obtained the 40% of all qualifying criteria by each associate members
under the sub-category of Equipment capabilities and Financial Soundness,
hence the decision of tender evaluation committee is hereby up held for
disqualifying the firm for further financial bidding opening and other necessary
proceedings.

The tender opening committee may proceed further necessary actions strictly as per
PPRA rules.

Muhammad Akram Khan Engr. 1ftkhat Ali
Section Qfficer (Admin) Agricultural Engineer
Sec WM&I-GB Member Sec WM&I-GB Member

Engr Sher Jahan \
Director (Chairman)
WM&I-GB
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ﬁ 5= Evaluation report of GRC I ‘
b GRIEVANCE REDRESSAL COMMITTEE (GRC) AGAINST THE TECHNICAL BID EVALUATION PROCESS OF WORK "STRENGTHENING OF HEAD WoRys AND CHANNELS IN ULTAR NALLAH DISTRICT HUNZA”
=S General Experience Personals Machinery Financial
Project of Project of non- Available Available Bank
similar Nature | Projectif | gimylar Nature a) BSc/BE Bank Credit ‘;;' o | Transaction Last 0
, T LA an
p ch::::!':‘t_\ :";:'N‘N':::: completed I Enlistment |Civil/Agricult E:‘::: Butt Line Balance of 'w';' Y"':; :"":'A::: Ac:” fne
hand having last OS years, with other |ural Engineer 8 Fusion | Generator | Dumper | Tracy Tractor | Concrete | (Countersign i preceding epo g Totsd
lastSyears | inhandhaving |, 0 cost not (DAE) - d by higher date when | befrom | ONTN/STR
paving costot]  cost notless aving cos departments| Registered Civil Machine Trolley| mixture | ed by higl date of e ICAP N)
e than 20%% |than 20% of thig]'ess than 20% of with PEC Rank Officer| 0 o sl
of this project | project cost | this project cost than issuing |1 ¢y ig [advernsemen ] Feg!
cost (Civil Work) Authority) t 1s made
Marks Assigned 20 10 10 S S 4 3 2 ! | ] 2 5 5 s 15 s ::
Total marks obtained 45 10 10 35
Total Passing marks 24.75 5.5 5.50 19.25 l -
Obtained marks s 1 25 { 10 B 6 | 4 0 0 1 v Tevs] s T 2 ° s 530 15
i 20.5 10 4
M/S Janan & Tntfl obtained marks : = 6450
Sons (SMC-PVT) P'“'";"‘"“ et 1485 33 33 11
'artner 4
Result Qualified Qualified Qualified Qualified I -
Obtained marks 0 )| 10 | 10 g.» 22 6 [ o 0 o [ o T oJToJ o 0 | o ' | L
Total obtained marks 22 6 [ 6 FY
V| M/S Alamuddin Plsimpm;:s for sub 99 22 22 -~
3| r
Result Qualified Qualified Not Qualified Not Qualified
Obtained marks 3 I 0| 10 | ) 3 [ & o | o | o [ o] o] o (T N | 5 sy
M/SNiamat | Total obtained marks 28 7 0 15
Wali Lashari & | Passing marks for Sub 99 22 22 7.7 g
Brothers Partner g
Result Qualified Qualified Not Qualified Quitfiad
As per NIT & Qualification Criteria given under section 3.3 (A)
1. The Lead Partner shall not less than 60% of all qualifying criteria
2. Each of Partner shall meet not less than 40% of all qualifying criteria
-
Muhammadg Akram Khan
Section Officer (Admin)
Sec WM&LGB Member Agricultural Engineer
Sec WM&I-GB Member
Engr Sher Ja \

Director (Chairman)

WM&I-GB
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