
 

GOVERNMENT OF GILGIT BALTISTAN 
CHIEF CONSERVATOR (FORESTS) 

FORESTS, PARKS & WILDLIFE DEPARTMENT 
GILGIT-BALTISTAN, GILGIT 

 

No. REDDGB-Carbon-1(3)/2026 Procurement of Consultancy Services (Single Stage Two Envelope Procedure) Gilgit dated September 01, 2026  
HIRING OF INTERNATIONAL/NATIONAL CARBON MARKET CONSULTANT/FIRM FOR DEVELOPMENT, REGISTRATION, VALIDATION, MONETISATION AND TRANSACTION 

ADVISORY SERVICES FOR AN AFFORESTATION, REFORESTATION AND REVEGETATION (ARR) CARBON PROJECT IN GILGIT-BALTISTAN 
Assignment Brief: 
The Forests, Parks and Wildlife Department, GB (Procuring Agency) through Chief 
Conservator Forests office invites proposals from qualified national & international 
consulting firms to undertake subject consultancy for an ARR project on barren lands 
within GB for an area of almost 10,000 hectors. The consulting firm shall be responsible 
for identifying suitable sites across various districts and formulating a Project Design 
Document (PDD) for an afforestation /reforestation project that can generate verified 
carbon credits. The assignment is end to end product from feasibility and selection of land 
till actualization of first tranche under subject consultancy by the investor. 

Submission, Deadline & Address: 
The EOI, prepared according to the instructions in the EOI documents, must be 
submitted to the address below by 22nd September 2026, no later than 11:00 am 
(PST). The EOIs will be opened on the same day at 11:30 am (PST) in the presence 
of the applicants who wish to attend. 
Office of the Chief Conservator Forests, Forest Complex, Jutial, Gilgit 
This advertisement is also available on the GB Public Procurement Regulatory 
Authority website, GB PPRA: www.gbppra.gov.pk  
Budget : An estimated cost of Rs 100.00 million is available for the assignment  
Budget Source:  PSDP funded UGPP project and ADP Funded REDD+ Ph-II 
Note:  All the Bids shall remain valid for one hundred eighty (180) Days effective 
from the Bids Submission Deadline & must be accompanied by a corresponding Bid 
Security equivalent to 4% of the Bid Price in the shape of a CDR, issued by a 
scheduled bank of Pakistan in favor of Chief Conservator Forests, GB & must 
be enclosed in original with the Financial Proposal in accordance with the 
conditions set out in the RFP Document. The Procuring Agency reserves its right to 
reject any or all Bids or cancel the Bidding Process, in whole or in part, at any time 
prior to accepting a Bid(s), subject to the relevant provisions of the GBPPRA Rules. 
Eligibility Criteria: The prospective Bidders (individual consulting firms or 
their consortium, as the case may be) must qualify for eligibility, technical 
evaluation criteria, and other terms & conditions with supporting documents, where 
required, as set out in the RFP document. 
EOI Documents: Expression of Interest (EOI) documents, including the Terms 
of Reference (TORs) evaluation criteria, details scope of services, deliverables and 
all other details, can be obtained from Forest, Parks & Wildlife Department Office 
GB 
Address: Office of the Coordinator REDD+ Forest Complex, Jutial, Gilgit 
Alternatively, EOI documents are also available at the department's website: 
https://fwegb.gov.pk/ 

Scope of Services: 
The major scope of work for the consulting firm shall include, but not be limited to: 
   - Inception & Carbon Feasibility Stage triggering 10% of Payment  
   - Project Documentation & Compliance Completion triggering 15% of Payment 
   - Validation (VVB) Submission triggering 20 % of Payment  
   - Registration / Listing Confirmation triggering 20 % of Payment 
– Monetization Structuring Completion triggering 20 % of Paymen 
– Successful Carbon Transaction & First Revenue Transfer triggering 15% Payment 
(Details of each item/milestone is given in RFP) 
Deliverable: 
The major Deliverables for the consulting firm shall include, but not be limited to: 
1. Inception & Project Development Plan 
2. Land Eligibility, LULC & GIS Assessment Report 
3. Carbon Assessment & Baseline Report 
4. Project Design & Safeguards Documentation 
5. Validation, Registration & Authorization Package 
6. Investment & Carbon Monetisation Package 
7. Investor Procurement & Transaction Support 
8. Capacity Building, Digital Handover & Final Completion Report 
(Details of deliverables is given in RFP) 
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