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No. HO-Admin-5(1)/2024 Dated: 10t March, 2025

Northern Areas Transport Corporation (NATCO), a government owned transport enterprise,
invites sealed bids from Registered Management Consulting Firm for the provision of Financial Advisory,
Business Process Improvement, Provision of a comprehensive Investment Statement (IPS), Framework
development, Risk Management, Assets Allocation Strategies, Transaction Advisory, ERP Implementation,
HR Assessments and Trainings, Right Sizing and strategic consulting services etc.

2. Tender documents containing terms conditions can be obtained from the office of the Manager
Admin, NATCO HQs Jutial Gilgit or General Manager, NATCO South Office, Islamabad on payment of Rs.

5000/- during office hours. Bidders who downloaded the documents from the website must pay the fee in
cash at least one hour before the tender opening.

TRMS S:

Earnest money of Rs. 300,000/- must be attached with Technical Proposal in shape of demand
draft/pay order in the name General Manager Admin NATCO from any schedule bank.

Tender documents must reach the office of the General Manager Admin NATCO on or before 26t
March 2025 at 11:00 AM. Tender documents will be opened on the same day at 11:30 AM in presence
of authorized representatives of the firms.

Bids/proposals with incomplete supporting documents shall not be accepted, and furnishing
incorrect information shall be liable to legal action.

A Rs, 500/- stamp paper affidavit must be submitted with the tender, confirming the bidder has
never been blacklisted by any Government, Semi-Government Organization, PPRA, or GBPPRA.

Firm must be registered with a recognized management consulting body, hold a valid registration
certificate, registered with FBR and an active taxpayer.

il

iii.

iv.  Firm must have a minimum 10 years of experience in providing financial and management
consulting services to corporate entities and have successfully completed at least 5 similar
assignments in the past 10 years.

V.

Firm Should have a team of qualified professionals with relevant experience as per detail mentioned
in Tender Document.

vi. Single-stage, two-envelope procedure will be followed, with a 60:40 ratio—60% for the technical
proposal and 40% for the financial proposal. Firms must submit separate sealed proposals for
Technical and Financial, clearly indicating the firm's name. Proposals submitted in a single envelope
will not be considered and shall be rejected.

vii. NATCO reserves the right to accept or reject the tender according to GBPIPRA Rule-36(1).
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https://v3.camscanner.com/user/download
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